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M.O.S.T.: The Cultural Bridge Driving Us Into the Future

 Broj zaposlenih u tvrtki: 2032
U Broj zaposlenih u HR-u: 30

[ Broj zaposlenih koji su obuhvaéeni projektom: 2032
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Building the
Bridge. For Change: M.O.S.T.
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Why do some companies survive
— and others don’t?



Telekom Slovenije Strategy &5.}'» TelekomSlovenije

Vedno na holjse.

COMMITMENTS

{ MAXIMUM FOR MORE THE BEST SECURITY THE BEST USER EXPERIENCE J

DIGITAL EFFECTIVE

DEVELOPING NEW BUSINESS RAISING THE ENTREPRENEURIAL
MODELS MINDSET

FOUNDATIONS

SUSTAINABILITY AND RESPONSIBILITY

TECHNOLOGY

EMPLOYEES
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STRATEGY
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We considered different approaches ...

Top-down _ HR project

Management
defines the

Slogans Programme of

activities

direction

... but each of them carried risks.
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How We Built the
Bridge - M.O.S.T.?
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Three Plllars for '

Integration into
HR Systems

Ambassador
Model

a horizontal network
of influence:

change agents
through dialogue and
facilitation;

sustainable change
from within
(know-how).

Leading
by Example




M.O.ST.
workshops — /
when culture |

be.c_:_g_r?e,s,dialog €
"

. ---‘.-.'\_'.\
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35 800+

empowered training hours of employees
ambassadors
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a visible shift
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MOTIVATED OPEN SELF-CONFIDENT  TEAM-ORIENTED



Employee engagement
more than doubled
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1.58:1

ENGAGEMENT CNGAGED - ENGAGED -



Engaged employees =
Better customer experience

DISENGAGED ENGAGED CUSTOMER
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What have \/ .{03‘

we learned?

Leadership by
Example

Co-creation

Employees are not
just observers, they
are co-creators of

Leadership plays an
Important role.

A safe space for

dialogue from which
concrete actions

hange.
chahge emerge.
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The ambassador model —
The Key to Change o

LA

‘w Change and culturew
thrive when led by
;i\ trusted colleagues. ‘i
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Wh_é_t's next?
M.O'S.T. 2.0

Targeted
Job Rotation

Practical tools for Joint problem-solving for

understanding change and strengthening
supporting employees collaboration between
through transformation. teams.



When Culture Becomes Visible .!6_;\‘ TelekomSlovenije
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TRUST

VISUALS

STORIES
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TRUST 80+ posts (articles / videos / surveys / stories)
(=7 per month)

VISUALS

SHIORIES




TRUST
VISUALS
SHORIES

&6_}} TelekomSlovenije
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80+ posts (articles / videos / surveys / stories)
(=7 per month)

.
' JelelomSie
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TRUST Mutual sharing of information and best practices
(M.O.S.T. Ambassadors Teams group)

VISUALS

STIORIES
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RS 12+ employee meetings with the
Management Board

VISUALS

SHIORIES
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TRUST
VISUALS

STORIES
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TRUST
VISUALS

STORIES



TRUST 20+ employee stories

0 vrednotah M.0.5T. z Davidom Trékom:

VH S UA S »Pomembno je, da znamo sami sebe kdaj
pohvaliti, da si znamo oprostiti za napake in
da se v stresnih situacijah ne obremenjujemo

prevet.«

STORIES

“tom @ ety Hsem

Ovrednotah M.0.ST. z Blazem Di Batistom:
=Verjamem, da energija, ki jo oddajam kot
zaposleni, sooblikuje odnose in kulturo v
podjetju.«

« fa2 [k Bamata




TRUST
VISUALS

STORIES

20+ employee stories

0 vrednotah M.0.5T. z Davidom Trékom:
»Pomembno je, da znamo sami sebe kdaj
pohvaliti, da si znamo oprostiti za napake in
da se v stresnih situacijah ne obremenjujemo
prevet.«

Ovrednotah M.0.ST. z Blazem Di Batistom:
»Verjamem, da energija, ki jo oddajam kot
zaposleni, sooblikuje odnose in kulturo v

podjetju.«

5o % g O g

0 vrednotah M.0.5.T. z Majo Vincetié:
»Pomembno je, da si kot posamezniki
postavljamo jasne cilje, sprejemamo
konstruktivne povratne informacije in
zZaupamo v svoje sposobnosti.«

o i B e

0 vrednotah M.0.ST. s Patrikom Ritlopom:
»Zagovarjam miselnost “Sprememba se
zacne pri meni” in verjamem, da lahko s
sodelovanjem, iskrenostjo in podporo
doseZemo nepredstavljivo.«

- P -

0 vrednotah M.0.5T. z Markom Vujasinoviéem:
»0klepanje ustaljenih vzorcev, praks ali
navad, ki ne prinasajo Zelenih rezultatov, nam

lahko oteiuje napredek.«

D vrednotah M.0.5T. z Aleksandro Vrabl:
»Dolocitev jasnih ciljev in priakovanj za vsak
projekt ali nalogo je kot postavitev trdnih
temeljev za hi%o.«

i Msacsanien Vrabd 1

TelekomSlovenije

Vedno na boljse.

0 vrednotah M.0.ST. z Rokom Meglenom:
»Jasno opredelimo skupne cilje in poskrbimo,
da vsak &lan razume svojo viogo v timu.«

L 25

E P gy -

0 vrednotah M.0.ST. z Matjazem Sustrom:
»Brez podpore celotnega tima aktivnosti ne bi

pravoéasno zakljugili.«
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TRUST
VISUALS

STORIES
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TRUST

VISUALS




&6_}} TelekomSlovenije

Vedno na boljse.

TRUST

VISUALS
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= Vedno na boljse.

TRUST
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