
 Broj zaposlenih u tvrtki: 2032

 Broj zaposlenih u HR-u: 30

 Broj zaposlenih koji su obuhvaćeni projektom: 2032

M.O.S.T.: The Cultural Bridge Driving Us Into the Future



The Power
of the Pack
Building the
Bridge For Change: M.O.S.T.







Why do some companies survive
– and others don’t?



Telekom Slovenije Strategy

MAXIMUM FOR MORE THE BEST SECURITY THE BEST USER EXPERIENCE
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How to bridge the gap?



We considered different approaches …

… but each of them carried risks.

HR project

Programme of
activities

Campaign

Slogans

Top-down

Management
defines the
direction



M.O.S.T.
OUR SOLUTION



How We Built the
Bridge - M.O.S.T.?



Step 1 Step 2 Step 3

Culture Vision

M.O.S.T. as a symbol of
connection:

Motivated, Open,
Self-confident,
Team-oriented

From Insight to
Behaviour

Based on the culture
measurement: analysis of the
gap between the current and

the desired state →
concrete behaviours

Co-creation

A diverse group:
different generations,

different profiles,
different regions,

different organisational levels



Three Pillars for
a Strong Bridge
– M.O.S.T.

Leading
by Example

• leadership skills
training to translate
values into practice;

• active role of top
management in
communicating the
importance of values.

Integration into
HR Systems

• competency model,
development
conversations;

• recruitment and
onboarding process.

Ambassador
Model

• a horizontal network
of influence;

• change agents
through dialogue and
facilitation;

• sustainable change
from within
(know-how).



M.O.S.T.
workshops –
when culture
becomes dialogue

empowered
ambassadors

35
training hours
800+

M.O.S.T.
workshops

93
of employees
75%
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MOTIVATED OPEN SELF-CONFIDENT TEAM-ORIENTED

2025- 1 2025- 2

M.O.S.T. in practice:
a visible shift



Employee engagement
more than doubled

ENGAGEMENT ENGAGED DISENGAGED

2024

1.58 : 1

ENGAGED DISENGAGED

2025

3.38 : 1



Engaged employees =
Better customer experience

ENGAGEDDISENGAGED CUSTOMER

CUSTOMER EXPERIENCE
tNPS 2025

+2
above
target



What have
we learned?

Leadership by
Example

Leadership plays an
important role.

Workshops as
Micro-Interventions

A safe space for
dialogue from which

concrete actions
emerge.

Co-creation

Employees are not
just observers, they
are co-creators of

change.





Change and culture
thrive when led by
trusted colleagues.

The ambassador model –
The Key to Change





What's next?
M.O.S.T. 2.0

Targeted
Job Rotation

Learning about the work of
other teams for better

understanding of
colleagues’ challenges.

M.O.S.T.arna –
Solving Cross-Team

Challanges

Joint problem-solving for
strengthening

collaboration between
teams.

M.O.S.T. 2.0
Workshops – Change

Management

Practical tools for
understanding change and

supporting employees
through transformation.



TRUST

VISUALS

STORIES

When Culture Becomes Visible

RHYTHM



RHYTHM

80+ posts (articles / videos / surveys / stories)
(≈7 per month)



RHYTHM

80+ posts (articles / videos / surveys / stories)
(≈7 per month)



RHYTHM

Mutual sharing of information and best practices
(M.O.S.T. Ambassadors Teams group)



RHYTHM

12+ employee meetings with the
Management Board



STORIES



STORIES



STORIES

20+ employee stories



STORIES

20+ employee stories



STORIES



VISUALS



VISUALS



TRUST



TRUST Workshop Experience

Satisfaction with M.O.S.T. workshops8.2/10

4.5/5 Satisfaction with ambassadors

„I have 100%
influence only
over myself.“
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