
Opće informacije o projektu:

▪ Broj zaposlenih u tvrtki: 2.041

▪ Broj zaposlenih u HR-u: 34

▪ Broj zaposlenih koji su obuhvaćeni projektom: 2.041

Key points:

▪ Personalized. Instant. Effortless. 5 tailored trainings – delivered in seconds. 

▪ From idea to reality in 2 months. Built in-house, no extra cost.

▪ More than a tool – a mindset shift. We redefined how employees learn and

grow with AI.



AI Training Catalog
Empowering Development Through AI

Nina Nia Šribar, Telekom Slovenije, d.d.



How do you feel when you 

are endlessly searching for 

the right film on Netflix?





THAT'S HOW OUR 

EMPLOYEES FELT

More than 

300 trainings

No 

personalization

No Google 

search

From sales 

to IT to 

eating 

healthy

WHY?



How did the idea evolve?

inspired by the rise 

of ChatGPT

upskilling

hekaton 

BrihtaLive 2024

cross-functional 

discussions

formation of a 

dedicated project 

team



Key activities:

identifying

and 

structuring 

the database 

user 

stories

searching for 

the optimal 

technical 

solution 

prototyping

and testing 

deploying the 

final version 

into 

production

November 

2024

December

2024



The first attempt was not 

successful, but we did not 

give up.



We did it!





AI Training Catalog is a 

Success! 

 

5,640 

messages 

 
AI returns 

top 5 most 

relevant 

results

 
Consistent 

answers

 
Simple to 

use

 
Personalized 

development 

journeys

 
Improvement 

ideas tracked 

via MS Forms 

 
Built on existing 

infrastructure – 

almost zero 

extra cost



What have employees said?

Boštjan Hren, director of User Service Provision  

The AI Training catalog has significantly eased my selection of training programs

and also shortened the time spent searching for content. When preparing for

annual employee reviews, I was easily able to access the right training materials based

on the expected development of each individual's competencies.



Driven by 

strategy

Rooted in 

culture

Empowering 

people

Built for the 

future

Creating 

long-term 

value

AI Training Catalog is not just a project –

it's a mindset shift.
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